CASE STUDY

WORKING RELATIONSHIP
OXFORD BROOKES UNIVERSITY

Oxford Brookes University is one of the UK's leading research-led
Universities with a proven track record for quality teaching, learning,
research, and is among the top 10 UK universities for intellectual
property earnings.

#SwitchOnthepossibilities.

Strategic Partnership with OBIS (Oxford Brookes Information Solutions)
Founded as the directorate providing, managing and supporting the University's IT services and infrastructure for staff and students. Its
four main departments include: Information Systems, Technology, Business Partnerships and Customer Services. In pursuit of further
developing the quality and efficiency of the university's infrastructure and managed services, Oxford Brookes has a robust and perpetual site improvement programme, of which (in partnership with OBIS), Snelling Business Systems has become an integral part.

Backdrop
In recent years, Universities are faced with two major challenges:
- Funding cuts: significant financial risk for institutions as levels of expenditure start
to outstrip growth in income.
- Students (mostly digital natives) are now paying more than ever before for
education, which has naturally raised their expectations from academic quality
and classroom facilities.
Capital investments in learning space projects are imperative to meet student’s
‘value for money’ expectations. At the same time, institutions must also find ways
to control their operating costs and operational pressure on infrastructure.

Our working relationship
As Top Ranked Supplier within the
Southern Universities Purchasing Consortium (SUPC), we were appointed to
manage AV requirements of a year
long project to upgrade and refurbish
five of the largest lecture theatres
across the campus.
As an imperative to growing their own
reputation as a research-led University,
OBU required Snelling Business Systems
and OBIS to jointly deliver standardised
and reliable IT and managed support
services.

Our team took initiative to familiarise
ourselves not just with the project at
hand but with the university and their
long-term goals, in order to deliver the
client brief.
This was particularly necessary not
having worked with Oxford Brookes
before. In partnership with the University and OBIS, we delivered an AV
solution as outlined in the brief; to
ensure the university's AV infrastructure
and IT services satisfy the expectations
from a leading research-led UK
institution competing on a global
scale.

Suppliers
Integral to the successful completion of the project were our
trusted hardware suppliers, including Panasonic for PTZ cameras and WUXGA DLP projectors; Extron, for AV distribution,
including modular multi-plane matrix switchers, Multiwindow
PIP processors, TouchLink touchpanels, and surround sound
processors; Shure Audio, for wireless microphone and antenna distribution systems; and Top-Tec, for fully integrated and
bespoke branded AV furniture.

Ongoing Partnership
Since the first project, we have continued to work with OBIS
and Oxford Brookes on multiple projects.
The partnership which began with an appraisal of what the
University wanted to achieve in the long-term, continues to
help tailor our design and approach to meet aspirations and
budget.
Since 2012, we have worked on AV requirements of significant campus-wide improvement projects, including AV systems for all refurbished lecture theatres and over 100 other
teaching spaces, including:


Headington Hill



Gipsy Lane site



Marston Road site



Wheatley Campus



Harcourt Hill Campus



Swindon Campus

What we learnt about ourselves.
The only way to turn a client brief into a relevant solution is to
get a thorough understanding of what they do, as much as an
understanding of what they aim to do in future.
That’s how our relationship with Oxford Brookes began and
continues to aid our systems design, engineering and installation on campus. Buoyed by the strong relationship with the University, we continue to fulfil requirements under managed service contracts and further appointments to several upcoming
projects.

The difference.
The difference lies in our approach. The only way to turn a
client brief into a relevant solution is to get a thorough
understanding of what they do, as much as an understanding
of what they aim to do in future.
We begin each project by listening to our clients' requirements
and working within their parameters to deliver an AV solution
which delivers an answer to a problem.
This is particularly critical for clients within the education and
further education sector, where large campuses are very often
a consideration and where it is essential to work around their
semesters, minimising disruption to both staff and students.
As with all our projects, the work we undertake with the UEA is
entirely managed in-house by a dedicated project manager,
who co-ordinates between the project team within the University, the contractor and the architects, to ensure we deliver on
time and within budget.

Snelling Business Systems
Our roots go back to 1954; Roy Snelling started his business out
of a redundant Victorian laundry in rural Norfolk, selling Television and Radio sets in the earliest days of broadcasting.

He witnessed a major transformation as more and more TV and
Radio sets found a place in living rooms- a whole new way for
people to interact, engage and consume information. The
same purpose for which many AV systems and environments
are designed and built for today. More importantly, there was
a new medium for engagement and interactions at a ‘sensory
level’.
Over the years, our experience led us to ask ourselves the
pertinent question.
“How can we use the potential in AV systems and environments to unlock newer possibilities for businesses to interact
with and engage their audiences, better”?

We’re Social

.

As we grew and evolved as a business, our internal culture and
design/engineering philosophy begins with a simple question
“How can..?”. As an AV integration specialist, thinking ‘How
Can..?’ has also evolved to build AV systems that can solve
problems of strategic importance to your business/institution.
We deliver all aspects of audio visual integration from design,
integration, supply, installation and on-going maintenance - all
backed by a service ethic, which continues to carry the
Snelling signature of quality.
Based in London and Norwich, we have maintained our
portfolio of major clients and diverse projects across Higher
Education, Corporate, Public Sector and niche projects.
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