CASE STUDY
WORKING RELATIONSHIP
NORWICH UNIVERSITY OF THE ARTS

Established in 1845 as an independent art and design University, NUA has built its
reputation over 170 years for excellence in arts, media, design and fashion.
The University have produced a distinguished list of notable alumni, including Keith
Chapman (creator of the animated series, Bob the Builder) and others who have
headed design and brand development for names including Wimbledon
Championships, Formula 1 and Air Asia.

NUA retains its heritage and continues to be based in the Victorian School Building
where it all began. However, NUA is also an institution of international reputation with an
appetite for technology and exploring the future of instruction/learning.

#SwitchOnthepossibilities.

Backdrop
In recent years, Universities are faced with two major challenges:
- Funding cuts: significant financial risk for institutions as levels of expenditure start
to outstrip growth in income.
- Students (mostly digital natives) are now paying more than ever before for
education, which has naturally raised their expectations from academic quality
and classroom facilities.
Capital investments in learning space projects are imperative to meet student’s
‘value for money’ expectations. At the same time, institutions must also find ways
to control their operating costs and operational pressure on infrastructure.

Our working relationship
After a competitive tender submission, Snelling Business Systems designed and installed AV systems as part of the £1.5 million refurbishment to the Victorian school
building.
This investment was critical to ensure that the University's Animation and Games
Art & Design courses could be positioned as a UK leading media and design education choice for students.
Installations were completed on time for the new academic year and to budget.

MEDIA LAB

Additional projects:

The two Media Labs were equipped with a control system
capable of joining two rooms, with ceiling mounted LCD
projection equipment and a bespoke sliding screen.
Seamless presentation switcher-scalers with sources including
iMac, BluRay and auxiliary inputs, engineered audio systems
with wireless microphone systems and a rack enclosure within
custom-built millwork housing.

1. Boardman house: teaching spaces with Full HD projection,
integrated media furniture and audio systems.
2. Cavendish house: observation suite called ‘Incubation
Room’, which is designed for user experience testing of new
products and apps. The system comprises:


The Lecture/Seminar Room was equipped with a ceiling
mounted LCD projector, bespoke branded lectern with an
integrated control system and an automated electric
projection screen within the architectural recess.
Sources include iMac, BluRay and AUX, besides a 5.1 DTS
surround sound system. To complete the systems for two
seminar rooms, A 50" full HD displays and a mobile trolley
housing iMac and BluRay were equipped with digital signage
systems, featuring a recessed 65" full HD display, to work with
the client-issued signage system.






Full HD Product Cam: to monitor the user’s hand movements
on the mouse or smartphone.
Panasonic Wide Angle HD Face Camera: wide angle shot of
the user at the testing console.
2 x Full HD PTZ Cameras: to track and monitor the user’s face
movements and facial expressions.
Diagonally placed cameras to monitor the user’s body
language.
Beyerdynamics: Audio Array microphones

In addition, the incubation room has a ‘6G HD-SDI virtual
video production suite’ where systems were installed to
receive and combine four camera signals received from the
users, along with a duplicate feed from the equipment used
by the user. Under virtual control, these feeds allow the
in-house user experience testing software to collect vital data

The difference.
The difference lies in our approach. The only way to turn a
client brief into a relevant solution is to get a thorough
understanding of what they do, as much as an understanding
of what they aim to do in future.

We begin each project by listening to our clients' requirements
and working within their parameters to deliver an AV solution
which delivers an answer to a problem.
This is particularly critical for clients within the education and
further education sector, where large campuses are very often
a consideration and where it is essential to work around their
semesters, minimising disruption to both staff and students.
As with all our projects, the work we undertake with the UEA is
entirely managed in-house by a dedicated project manager,
who co-ordinates between the project team within the University, the contractor and the architects, to ensure we deliver on
time and within budget.

Snelling Business Systems
Our roots go back to 1954; Roy Snelling started his business out of a redundant Victorian laundry in rural Norfolk,
selling Television and Radio sets in the earliest days of
broadcasting.
He witnessed a major transformation as more and more
TV and Radio sets found a place in living rooms- a whole
new way for people to interact, engage and consume
information. The same purpose for which many AV systems and environments are designed and built for today.
More importantly, there was a new medium for engagement and interactions at a ‘sensory level’.
Over the years, our experience led us to ask ourselves the
pertinent question.
“How can we use the potential in AV systems and environments to unlock newer possibilities for businesses to
interact with and engage their audiences, better”?

We’re Social

.

As we grew and evolved as a business, our internal culture and design/engineering philosophy begins with a
simple question “How can..?”. As an AV integration specialist, thinking ‘How Can..?’ has also evolved to build AV
systems that can solve problems of strategic importance
to your business/institution.
We deliver all aspects of audio visual integration from design, integration, supply, installation and on-going
maintenance - all backed by a service ethic, which continues to carry the Snelling signature of quality.
Based in London and Norwich, we have maintained our
portfolio of major clients and diverse projects across
Higher Education, Corporate, Public Sector and niche
projects.
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